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Saks Incorporated 
(NYSE: SKS) 

Dow Jones Indus:  7,522.02 Initially Probed: Volume XXX, Issue VII & VIII @ $11.88 
S&P 500:  787.53 Last Probed: Volume XXXIV, Issues XI & XII @ $4.19 
Russell 2000:  415.97 Trigger: No 
Index Component: S&P Mid Cap 400 Type of Situation: Business Value 
 

Price: $ 1.85 
Shares Outstanding (MM):  138.4 
Fully Diluted (MM) (% Increase):  138.4  (0%) 
Average Daily Volume (MM):  2.503 

Market Cap (MM): $ 256.0 
Enterprise Value (MM): $ 885.8 
Percentage Closely Held: 2.43% 

52-Week High/Low: $ 14.58/1.50 
5-Year High/Low: $ 24.64/1.50 

Trailing Twelve Months   
Price/Earnings:  N/M 
Price/Stated Book Value:  0.3x 

Long-Term Debt (MM): $ 635.4 
Discount to Estimate of  
Intrinsic Value:  65% 
Dividend: $ 0.00 

Payout  NIL 
Yield  NIL 

Net Revenue Per Share   
2008: $ 21.89 
2007: $ 21.00 
2006: $ 21.64 
2005: $ 20.08 
2004: $ 44.69 

Earnings Per Share   
2008: $ -0.81 
2007: $ 0.57 
2006: $ 0.20 
2005: $ -0.66 
2004: $ 0.60 

Fiscal Year Ends: 
Company Address: 
 
Telephone: 
President/CEO: 

January 31 
12 East 49th Street 
New York, NY 10017 
(630) 438-3000 
Stephen I. Sadove 

* Clients of Boyar Asset Management, Inc. own 597,157 shares 
of SKS common stock at a cost of $12.94 per share. 

 
 

 

 

Overview 
We first profiled Saks in our 2004 summer 

issue, which focused on retailers with substantial real 
estate holdings. At the time, we noted that Saks was 
likely selling below its real estate value and that the 
Company would be better served by divesting its legacy 
Proffitt’s businesses. After long defending the synergies 
that existed between its Saks Fifth Avenue Division and 
its Department Store Group, Saks reversed its prior 
commitment in early 2005, announcing that it was 
exploring strategic initiatives for the Department Store 
Group. Saks sold its Proffitt’s and McRae's chains in 
July 2005 and its Northern Department Stores Division 
(which includes all Department stores except Parisian 
and Club Libby Lu) for $1.185 billion (transaction 
completed on March 6, 2006). Saks declared a $4 
special dividend to shareholders in May of 2006, and 
the Company paid another $4 special dividend in 
November 2006 after completing the sale of its Parisian 
Division to Belk Inc. for $285 million in cash. 

In January of 2006, Saks announced that 
Stephen Sadove, vice chairman and chief operating 
officer, would replace R. Brad Martin, a 16-year veteran 
of Saks, as chief executive, at the end of the fiscal year. 
As we noted in our last Saks report (March 2008), 
following years of weak operating performance, Saks 
did show solid operating improvement in 2006 and 
2007, with comparable store sales rising 4.9% and 
11.7%, respectively, and adjusted operating margins 
nearly doubling to 4.2%.  

Copyright © Mark Boyar & Company, Inc. All rights reserved 
                              www.boyarvalue.com 

17



Saks Incorporated 
 

- 18 - 

Saks’ comparable store sales started showing weakness in early 2008, with the declines accelerating 
throughout the year. And then the bottom fell out in the fall. With the S&P 500 in free fall, Saks’ sales grounded 
to a halt, with sales falling 10.9% in September and 16.6% in October. Faced with perhaps the toughest retail 
environment in Company history, Saks made the difficult decision to dramatically slash prices in order to move 
inventory. Price declines of 60%-80% on certain items helped Saks reduce comparable store inventories 15% 
during the fourth quarter versus the original plan of a low single-digit increase. While the discounting helped 
liquidate inventories, it came at a heavy price, as gross margins declined by over 1,600 basis points during the 
fourth quarter to 20.8%. Considering the weak overall economic environment and continued merchandise 
discounting, Saks will likely face operating losses for the next 2 years. Following the fire sale price cuts last fall, 
many investors have questioned whether luxury retailers will ever be able to charge full price again.  

 
Saks’ Monthly Same Store Sales  (% change)   
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With the benefit of hindsight, we clearly jumped back into Saks too soon, as we seriously 
underestimated the severity of the current recession as well as the degree of disruption in the credit markets. 
Saks clearly faces a tougher operating environment than at any time since we’ve covered the Company, and, 
as previously stated, Saks will likely post substantial losses for at least the next 2 years. Nevertheless, Saks is 
again selling substantially below liquidation value, as the Company’s real estate value alone likely exceeds its 
total enterprise value. Additionally, we still see value in Saks namesake franchise, and this combined with the 
real estate make the Company a logical acquisition target should the current economic/credit market malaise 
continue for several years. As we will discuss in greater detail, Saks does not face substantial debt maturities 
until September of 2011, and the Company’s real estate remains unencumbered. It is possible to imagine a 
scenario in which the Company uses its real estate to win concessions from its creditors in order to secure 
additional financing.  

While difficult to imagine in the midst of a deep recession, we still think there is a market for high end 
retailers. Saks faces significant challenges, but the Company likely possesses a better balance sheet than 
many of its smaller competitors. The luxury industry has already faced numerous store closings, and Saks 
expects other manufacturers to reconsider their commitment to the retail space over the coming year. The 
severity of last fall’s shock could accelerate the luxury sector’s supply correction and thus provide more 
sustainable product levels whenever the economy begins to show signs of life. For retailers still standing at that 
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time, the overall outlook could prove to be quite attractive. At the very least, we think the 2.5-year window 
before meaningful debt maturities provides Saks’ investors with a potentially valuable call option on a credit 
market recovery, a broader economic improvement, or a sale of the Company. 

Businesses 
Saks Incorporated operates stores under the brand names of Saks Fifth Avenue (SFA) and Off 5th. 

The Company's stores offer apparel, shoes, accessories, jewelry, cosmetics, gifts, and decorative home 
furnishings. Saks Incorporated operates 53 Saks Fifth Avenue stores and 51 Off 5th stores. 

Saks Fifth Avenue stores are principally free-standing stores in exclusive shopping destinations or 
anchor stores in upscale regional malls. The stores typically offer a wide assortment of distinctive luxury 
fashion apparel, shoes, accessories, jewelry, cosmetics and gifts. Customers may also purchase SFA products 
by catalog or online at saks.com. Off 5th is intended to be the premier luxury off-price retailer in the United 
States. Off 5th stores are primarily located in upscale mixed-use and off-price centers, and offer luxury apparel, 
shoes, accessories, cosmetics and decorative home furnishings, targeting the value-conscious consumer. 

SFA stores carry luxury merchandise from both core vendors and new and emerging designers. SFA 
has key relationships with the leading American and European fashion houses, including Giorgio Armani, 
Chanel, Gucci, Prada, St. John, Zegna, Theory, Juicy Couture, David Yurman, Hugo Boss, Elie Tahari, Ralph 
Lauren, Akris and Burberry, among many others.  

 
Percent of Sales by Category 

Merchandise Category % of Sales 
Women’s Apparel  35.5% 
Cosmetics  15.9% 
Men’s Apparel  14.6% 
Accessories  20.2% 
Women’s Shoes  9.6% 
Other  4.2% 
Total  100.0% 

 

For the SFA stores, the Company’s marketing principally emphasizes the latest fashion trends in luxury 
merchandise and primarily utilizes direct mail advertising, supplemented with national magazine and local radio 
advertising. To promote its image as the primary source of luxury goods in its trade areas, SFA sponsors 
numerous fashion shows and in-store special events highlighting the designers represented in the SFA stores. 
SFA also participates in “cause-related” marketing. This includes special in-store events and related national 
advertising designed to drive store traffic, while raising funds for charitable causes and organizations such as 
women’s cancer research. The Company also utilizes data captured through the use of proprietary credit cards 
offered by HSBC to develop advertising and promotional events targeted at specific customers who have 
purchasing patterns for certain brands, departments, and store locations. 

Saks Faces Operating Losses but Limited Debt Maturities Until 2011 
After showing a same store sales revival from 2006 to the beginning of 2008, sales trends have 

deteriorated at a faster pace than we had anticipated since our last report. Same store sales fell 24% and 26%, 
respectively, in January and February of this year, with management expecting this trend to continue through 
the first half of 2009, with only a modest improvement (to negative mid to high single-digits) during the second 
half of 2009. At recent investor conferences, management indicated that conditions remain challenging, with no 
discernible pockets of strength. Saks has been particularly vulnerable to a falling stock market and declining 
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tourist trends, as its flagship store generates roughly 20% of total sales, and tourist travel contributes roughly 
25% of the flagship store’s sales. As we discussed in the introduction, Saks was forced to aggressively slash 
prices in November (down 27% during the fourth quarter of 2008), to help unload the glut of inventory. 
However, due to the deep discounting, gross margins during the fourth quarter of 2008 fell from 37.1% to 
20.8%, resulting in a loss of $0.52/share during the quarter, representing the bulk of the losses for the full year 
(-$0.74/share). 

We expect conditions to remain challenging in the medium term, with the Company generating 
operating losses through 2011, and same store sales remaining negative through 2010. Further, we are 
assuming that operating margins remain under pressure in 2009 and 2010, with only a modest recovery in 
2011. We still project an operating loss in 2011 (-1.6%), well below peak margins (2007: +4.4%). Our margin 
assumption factors in the negative mix shift the Company will likely experience, as Saks rebalances its portfolio 
into lower price point categories to help stimulate demand. Additionally, we are assuming that Saks continues 
with its cost cutting efforts (2009 target of $60 million) into 2010, while assuming an uptick in SG&A costs in 
2011, with the variable cost portion (~⅓) tracking inline with same store sales trends.  

 
Saks Inc. Historical and Projected Income Statement 

  2011E 2010E 2009E 2008 2007 
SFAE Sales $2,834  $2,530  $2,636  $3,030  $3,224  
Gross Margin $1,020  $860  $886  $967  $1,252  
      
SG&A ($734) ($709) ($730) ($760) ($791) 
Operating Income ($44) ($161) ($161) ($114) $143  
EBITDA $98  ($27) ($26) $21  $275  
      
Operating Margin -1.6% -6.4% -6.1% -3.8% 4.4% 
EBITDA Margin 3.4% -1.1% -1.0% 0.7% 8.5% 
      
Pre-Tax Income ($89) ($206) ($206) ($159) $116  
      
Net Income ($89) ($206) ($206) ($112) $87  
Shares Outstanding 141.3 140.6 139.9 138.4 153.5 
      
Diluted EPS ($0.63) ($1.46) ($1.47) ($0.81) $0.57  
Comp Store Sales 12.0% -4.0% -13.0% -6.1% 11.7% 
Gross Margin/Sales 36.0% 34.0% 33.6% 31.9% 38.8% 
SG&A/Sales 25.9% 28.0% 27.7% 25.1% 24.5% 

 

Saks has noted that it expects to generate positive free cash flow during 2009, largely benefiting from 
a low to mid teen decline in comparable store inventory levels. While we expect inventory reductions to 
meaningfully aid 2009 cash flow, we believe the contribution will be more modest in 2010. The trend may 
reverse in 2011 should comparable sales improve. As seen from the following table, we are projecting a cash 
flow deficit of $46 million in 2009. We believe gross margins will be the largest variable in 2009 cash flow 
performance. The Company expects to deliver gross margins in the 32%-34% range during the first half of 
2009, while benefiting from a modest recovery during the second half, with gross margins improving to 
35%-37%. Our forecast of 33.6% gross margins is at the low end of Saks’ guidance, reflecting the weak same 
store sale trends and further discounting. Additionally, our outlook accounts for the limited visibility in the luxury 
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retail sector. Separately, while management has guided towards a $60 million capital expenditure target in 
2009 (52% YOY decline), we believe Saks will only spend on essential maintenance capital expenditure 
requirements ($30 million-$40 million) over the next few years. Saks will complete the renovation of the 
women’s designer floor in its flagship store this year, and this accounts for the majority of the higher spend.  

 

Saks Inc. Historical and Projected Cash Flow Statement 

 2011E 2010E 2009E 2008 2007 
Net Income ($89) ($206) ($206) ($112) $87  
Depreciation $142  $134  $134  $135  $132  
+Working Capital Benefit ($49) $17  $72  ($25) ($25) 
Non-Cash Interest      
Non-Cash Pension Cost   $14    
Pension Contribution ($5) ($5) ($1)   
Capex ($30) ($30) ($60) ($125) ($141) 
      
Free Cash Flow ($32) ($90) ($46) ($128) $53  

 

While facing near certain operating losses, Saks does possess a relatively strong liquidity profile. 
Specifically, the Company has a $500 million revolving credit facility, with $156.7 million drawn down as of 
January 31, 2009, in addition to another $21.5 million unfunded letters of credit. The revolver should give the 
Company a significant cushion to fund its next debt maturity ($45.9 million of senior notes) due in December 
2010 as well as any working capital needs. The credit facility does not trigger any covenants, unless the 
availability of the facility falls below $60 million, at which Saks would be subject to a fixed charge coverage 
ratio of at least 1:1. Even after factoring the negative $136 million free cash flow we expect the Company to 
generate in 2009-2010, and the $51 million debt maturity (includes capital leases) in 2010, Saks should have a 
$96 million cushion before it would be subject to the fixed charge ratio. As a result, we believe the likelihood of 
a liquidity event is fairly low in 2009 and 2010, which should allow the Company time to utilize other financing 
options or to benefit from an improving economy.  

Clearly, Saks’ investors are taking a certain degree of refinancing risk, as the Company currently does 
not have a well defined plan to refinance 2011 maturities. Specifically, Saks has $141.6 million of senior notes 
($147 million including capital leases) maturing in October 2011, as well as the expiration of its credit facility 
(we are projecting $229.2 million drawn down in 2011) in September, representing $376.2 million of total debt 
that needs to be refinanced by late 2011. It is unclear whether credit markets will recover in two years, and 
whether the Company would be able to access the public debt market while still unprofitable.  

Saks Inc.’s Debt Profile 

Maturities Debt 
Interest 

Rate 
2009 - - 
2010 $45.9  7.5% 
2011 $141.6  9.9% 
2012 - - 
2013 $2.9  7.0% 
2019 $1.9  7.4% 
2024 $230.0  2.0% 

Capital Lease $61.1    
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That said, Saks is not without options. Though it is a fairly expensive means of financing, Saks could 
free up some liquidity by engaging in a sale-leaseback. Based on the covenants of the credit facility and senior 
notes, the Company has $250 million of potential capacity with $75 million available in 2009, and an additional 
$50 million in 2010 and 2011. This funding should help bridge the gap in its refinancing needs for late 2011. 
Additionally, we believe Saks would likely be able to structure a deal with its largest shareholder, Carlos Slim 
Helú, similar to the one he completed with The New York Times Company at the beginning of this year. Slim 
has continued purchasing Saks shares over the past year, increasing his stake from 11.8% to 17.8% as of 
November 26, 2008 according to SEC filings. Based upon our calculations, Saks would need roughly an 
additional $200 million in cash, post the proceeds from the sale-leaseback. Using the terms of the New York 
Times deal as a proxy, Saks would pay 14% annual interest, and issue 48.3 million warrants (40% coverage) 
based on a predetermined strike price (we assume a 10% discount to market price). While this financing would 
be expensive (13% dilution), it is a realistic alternative, assuming that the public debt market is unavailable, 
and the luxury retail industry remains in the doldrums.  

 
SKS Debt Refinancing Analysis 

Cash Need for Debt Refinancing in 2011 $376.2  
Cash from Sale Lease Back $175.0  
Amount of Cash Needed $201.2  
  
SKS Stock Price (3/30/09) $1.85  
2011E Share Count Pre-Dilution 141.3 
Strike Price with a 10% Discount $1.67  
  
Shares Issued from Warrants (40% of Financing) 48.3 

 

Interestingly, on November 26, 2008, Saks introduced a poison pill. Under the plan, Saks’ Board of 
Directors declared a distribution of one Preferred Share Purchase Right on each outstanding share of Saks’ 
common stock. The Rights will be exercisable only if a person or group acquires 20% or more of Saks’ 
common stock or commences a tender offer, the consummation of which would result in ownership by a 
person or group of 20% or more of the common stock. Management tried to ease investors’ concerns 
regarding the poison pill during its latest conference call. The Company noted that ownership above 20% 
would trigger certain provisions of Saks’ revolver. Nonetheless, this poison pill was likely a measure by 
management to prevent its largest shareholder, Carlos Slim Helú (at 25.25 million shares or a 17.8% stake), 
from accumulating a larger position. The board has the ability to waive the cap if they believe it is appropriate, 
allowing a potential deal with Mr. Slim Helú. Regardless, we believe it sends a negative message to 
shareholders, and it certainly deviates from management’s shareholder friendly track record.  

Significant Real Estate Value in Saks Stores 
Clearly, the real estate market is different today than it was when we first profiled Saks nearly five 

years ago. At the very least, credit markets make it significantly more difficult to realize real estate value. That 
said, Saks still owns some incredibly valuable real estate, highlighted by the flagship Fifth Avenue store. Saks’ 
namesake Fifth Avenue store – encompassing some 646,000 gross square feet on Fifth Avenue between 49th 
and 50th streets in New York City – could be worth nearly $650 million, or nearly $1,000 per square foot. 
Undoubtedly, continued economic deterioration, rising Wall Street layoffs and/or a strong dollar could continue 
to put pressure on New York real estate prices. However, we would note that the nearby ‘trophy’ property, the 
GM building, closed at $1,469 per square foot less than a year ago. Obviously, this office building is not directly 
comparable to the Saks Fifth Avenue store, and a lot has changed since the financial crisis began. However, 
we highlight the transaction to illustrate the types of values placed on unique Manhattan properties.  
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Current Property Value Per Share 

 
Value 
($MM) 

Sq. Ft. 
(MM) 

Price/ 
Sq. Ft. 

5th Ave Store $646.0  0.6 $1,000  
Owned Fifth Ave $650.8  3.3 $200  
    
Ownership Value $1,296.8    
Ownership Value/Current EV 146%   

 

While the NYC flagship store is undoubtedly the Company’s most valuable asset, it is far from its only 
valuable one. As we have discussed in prior reports, SFAE owns 30 other locations with nearly 3.3 million 
square feet of property, and many attractive leaseholds in some of the best malls in America, as well as a 
number of flagship properties in other urban markets, such as its Wilshire Blvd location in Beverly Hills. We had 
originally assumed a value of $300 per square foot for Saks’ other 30 locations. Taken together, these 
estimates would imply a total real estate value of nearly $1.6 billion, or nearly 200% of Saks’ current enterprise 
value. Even using $200 per square foot for Saks’ other locations, the Company’s real estate value would still 
total 146% of its current enterprise value. Using the lower end of our estimates and subtracting our net debt 
estimate of $797.1 million in 2011, it should leave $499.7 million of equity, or $3.54 on a per share basis. We 
believe this real estate value provides investors a margin of safety, and possible leverage for the Company to 
renegotiate its credit facility.  

While we previously believed Saks real estate could provide financing for an LBO transaction, we now 
think it could provide a financial lifeline. Though the New York City economy is clearly struggling, the 
commercial real estate market has thus far shown some resiliency. According to a recent Cushman Wakefield 
report on the Manhattan retail market, while rent prices softened sequentially during the fourth quarter of 2008, 
the latest data suggest rents remained reasonably strong in distinctive pockets, such as Fifth Avenue. The 
availability rates in the Fifth Avenue retail market have fallen or stayed relatively flat on a year over year basis, 
while also seeing a 40% year over year increase in average asking ground rent during the fourth quarter of 
2008. That said, we expect the New York commercial real estate market to see significant deterioration over 
the next year. Nonetheless, we continue to believe the Fifth Avenue Store is unique and has significant value. 
Furthermore, we believe the Company will be able to leverage its real estate to negotiate some relief under its 
credit agreement, or perhaps refinance its debt at more attractive terms than the alternatives we highlighted 
earlier.   

Conclusion 
Prior to the arrival of Saks’ current CEO, Stephen Sadove in January 2006, the Company was a 

second tier retailer at best, with its performance lagging Neiman Marcus. However, the new management team 
has done a good job in improving operating margins by increasing the sales efficiency of its existing stores and 
reducing overhead costs. To drive stronger topline growth, Saks filled its stores with a higher mix of luxury 
brands, strengthened its private label program, and continued its Point-of-Sale (POS) rollout program, which 
provided sales associates greater access to customer buying habits. In fact, the Company has actually posted 
better comparable store sales than Neiman Marcus over the past two years, albeit from a lower base of sales. 
However, much of the progress has been masked by the severe dislocations in the retail sector, which will 
likely continue for multiple quarters.  

While the recovery of the luxury retail space will ultimately be driven by the macro environment, we 
believe management has taken the right steps to correct the demand/supply imbalance in the industry. 
Specifically, Saks started to aggressively draw down its inventory during the fourth quarter of 2008, and guided 
towards a low to mid teen percentage reduction in comparable store inventory in 2009. Given the long lead 
time (6 to 9 months) associated with the luxury retail industry, we do not expect these measures to be fully felt 
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until the second half of 2009, assuming demand stabilizes. Separately, with the entire luxury retail industry 
suffering, we believe Saks is better positioned to weather the storm, and could stand to benefit from the store 
closures of smaller boutiques as well as its vendors’ retail segment. These changes should help correct the 
current supply imbalance and potentially leave more margin upside when the overall economy improves. 
Additionally, given Neiman Marcus’ precarious balance sheet (Neiman debt to cap: 73%, SKS: 40%), the 
company could be forced to take a harder look at its existing footprint, and will have less flexibility than Saks to 
navigate through the current downturn. As a result, we believe Saks could gain market share from its largest 
competitor, particularly in overlapping markets.  

As previously discussed, we fully acknowledge that Saks faces refinancing risk in 2011 and some 
investors may avoid the name for this reason. That being said, we think it is quite different for a company  
to face refinancing risk in 2011 versus 2009 or 2010, but Saks’ 80% decline in the past year suggests  
that investors are making limited distinctions. Separately, it is unclear if one of its larger shareholders, 
Baugur Group (8.5% stake as of 6/11/08 SEC filing), have started selling shares and contributed to the recent 
selloff, noting that the Icelandic retailer filed for bankruptcy in March. While credit markets could remain frozen 
for the next two years, we believe there is a good chance that markets will begin to thaw, especially if some of 
the recent government actions show any signs of success.  

And of course there is the real estate. As previously discussed, we believe Saks’ real estate is worth 
approximately $1.3 billion, or $3.54 per share net of 2011E debt. Assuming Saks is forced to raise financing 
from Carlos Slim Helú or another third party at higher rates (14% interest /40% warrant coverage at a 10% 
discount to the market), our diluted estimate would only fall to $3.06. Obviously, this type of valuation 
methodology assumes no real retail recovery. While it is challenging to ignore the current economic 
environment, we do not believe it is the end of high end retail, just like 9/11 was not the end of the travel and 
leisure space. Assuming a more normalized environment, with the Company operating at even a -2% operating 
margin, our estimate of intrinsic value would rise to $8.40, using a 10x EBITDA multiple. This is worth noting, 
since there is little priced into the stock for a recovery in the retail environment, and investors are currently 
getting a call option on the Company (another $5 plus of upside) for free, making Saks an even more 
compelling investment in our view. Despite the vast uncertainties surrounding the name, we still believe Saks 
looks attractive from a risk/reward perspective. Interestingly, Saks is similar in many respects to Tiffany & Co, 
when we first profiled it in July 1975. Tiffany, like Saks, was trading at a significant discount to the value of its 
real estate. Interestingly, Tiffany appreciated 452% from our initial write-up to the time it merged with Avon 
Products on November 27, 1978.  

 
 
 

 
 Fifth Avenue Property Price/Sq. Ft. 
 $800 $900 $1,000 $1,200 $1,500 
Real Estate Value $1,167.6 $1,232.2 $1,296.8 $1,426.0 $1,619.8
Real Estate/Current EV 132% 139% 146% 161% 183% 
        
Equity/Share Pre Dilution $2.62 $3.08 $3.54 $4.45 $5.82 
Equity/Share Post Dilution $2.38 $2.72 $3.06 $3.74 $4.76 
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SKS Current Intrinsic Value Estimate 
Estimated Real Estate Ownership Value $1,296.8 
Net Debt 2011E ($797.1) 
   
Equity Value Pre Dilution $499.7 
  
2011E Share Count Pre-Dilution  141.3 
  
Equity / Share $3.54 
  
Equity Value Post Carlos Slim Helú $580.2 
  
Pro-Forma 2011E Shares Outstanding 189.6 
  
SKS Pro-Forma Value Per Share $3.06 
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SAKS INCORPORATED & SUBSIDIARIES 
CONSOLIDATED BALANCE SHEETS 

(in thousands) 
 
ASSETS  Jan. 31, 2009  Feb. 2, 2008 
Current Assets       

Cash and cash equivalents  $     10,273  $     101,162 
Merchandise inventories  728,841  857,173 
Other current assets  105,350  124,973 
Deferred income taxes, net    29,916       42,827 

Total Current Assets  874,380  1,126,135 

Property and equipment, net of depreciation  1,057,417  1,092,004 
Deferred income taxes, net  211,833  97,108 
Other assets  21,378  55,777 
TOTAL ASSETS  $ 2,165,008  $ 2,371,024 
        
LIABILITIES AND SHAREHOLDERS’ EQUITY       
Current liabilities       

Accounts payable  $     90,208  $    176,844 
Accrued expenses  233,504  233,739 
Accrued compensation and related items  42,043  51,213 
Current portion of long-term debt      4,673  319,242 

Total Current Liabilities  370,428  781,038 

Long-term debt  635,400  253,346 
Other long-term liabilities  193,560  161,034 
      
SHAREHOLDERS’ EQUITY       

Preferred stock   —    —   
Common stock   14,218  14,180 
Additional paid-in capital  1,105,199  1,119,192 
Accumulated other comprehensive loss  (56,436)  (15,002) 
Retained earnings (accumulated deficit)  (97,361)       57,236 

TOTAL SHAREHOLDERS’ EQUITY  965,620  1,175,606 
TOTAL LIABILITIES AND SHAREHOLDERS’ EQUITY  $ 2,165,008  $ 2,371,024 
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Disclaimers 
 
 
Asset Analysis Focus is not an investment advisory bulletin, recommending the purchase or sale of any security. Rather it should be used 
as a guide in aiding the investment community to better understand the intrinsic worth of a corporation. The service is not intended to 
replace fundamental research, but should be used in conjunction with it. Additional information is available on request. 
The statistical and other information contained in this document has been obtained from official reports, current manuals and other 
sources which we believe reliable. While we cannot guarantee its entire accuracy or completeness, we believe it may be accepted as 
substantially correct. Mark Boyar & Company, Inc., its officers, directors and employees may at times have a position in any security 
mentioned herein. Mark Boyar & Company, Inc. Copyright 2009. 
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